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QUARTELY REPORT FOR THE PERIOD ENDING 30 SEPTEMBER 2023

MUNICIPAL FINANCE MANAGEMENT ACT NO.56 of 2003(MFMA): QUARTERLY
FINANCIAL REPORT FOR THE PERION 31 JULY 2023 — 30 SEPTEMBER 2023

1. PURPOSE

To comply with section 52(d) of the MFMA, by the provision of a statement to the
Executive Mayor containing certain financial particulars, as legislated.

2. BACKGROUND

Section 52(d) of the MFMA requires that:

The Mayor of a Municipality must within 30 days after the end of each quarter submit
a report to the Council on the implementation of the budget and the financial state of
affairs.
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PART 1: IN-YEAR REPORT

1. EXECUTIVE SUMMARY ON THE IMPLEMANTION OF THE BUDGET AND
THE FINACIAL PERFOMANCE OF THE MUNICIPALITY FOR THE
1st QUARTER ENDED ON 30 SEPTEMBER 2023

1.1 Performance summary

Table 1: Performance summary

Summary statement of Financial Performance

YTD Budget | 1st Quarter YTD Variance Variance
Description 2023/24 Actuals Actual Favourable %
2023/24 2023/24 (Unfavourable)
Total 1,053,638,748 | 1,113,546,911 | 1,113,546,911 59,908,163 6%
Revenue by
Source
Total 1,071,929,184 | 613,697,012 | 613,697,012 | (458,232,172) | -43%
Operating
Expenditure
SURPLUS/ (18,290,436) 499,849.899 | 499,849,899 | (518,140,335)
(DEFICIT). o -
Revenue

The revenue for the Quarter ending 30 September 2023 amounts to R1, 114 billion

and reflects a favourable outcome of 6% when compared with the year-to date

budget of R1, 053 billion.

The favourable variance on the year date can be attributed to the following:

» Transfers received in the First Quarter from the following Grants:
Equitable Share:

INEP:
NDPG:
WSIG:
EEDSM:
FMG:
MIG:

Library Grant:
EPWP:

R250 million
R1 million
R10 million
R20 million
R1 million
R3,1 million
R30,3 million

R950 000
R878 000

> Interest earned on debtors, due to the huge debtors balance, which currently
amounts to R8, 3 billion.
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When assessing performance on service charges and property rates, there is an
unfavourable deviation of 6% when the year to date actual billed on service charges
is compared with the year to date on budget. This indicates that the municipality has
started on a negative note when considering the projected or budgeted billed
revenue. The negative deviation on service charges can be attributed to the
following:

- The revenue enhancement strategies as reflected in the budget funding plan
has not yet been fully effective;

- lllegal connections

- Debtors’ book that is increasing due to non-payment of debtors

The revenue billed is expected to increase as the municipality is enforcing the
revenue enhancement strategies and debt collection methods. The detailed reasons
for the variances are outlined on table 18.

Expenditure

The operating expenditure for the first quarter ended on 30 September 2023
amounts to R614 million and reflects a negative deviation of 43% when compared
with the year to date budget amount of R1, 072 billion. The negative deviation is
because of cash flow challenges. Spending on most of the items is directly linked
with cash flow. If there is improvement on cash flow, then spending will also
increase. The detailed reasons for the variances are outlined on table 18.

™ = -
g e



Cash management

Bank Balances R 14,460,303
Call Investments R 109,957,471
Cash and Cash Investments | R 124,417,774

Investment Portfolio: 30 September 2023
City of Matlosana

INSTITUTION| INTEREST SEPTEMBER EXPLANATION
RATE 2023

Call Investment o B

ABSA: 3854 3,73%| 2423212521 | WsIG

ABSA: 5047 |  4,70% 8 554 734,04 | INEP

ABSA: 6177 | 6,75%| 28418451,79 | MIG

ABSA: 2264 4,70% 86 001,08 | own (Eskom)

ABSA: 4682 6,65%| 870804295 | NDPG

ABSA: 4063 1,55% 3747329,38 | EEDSM |

ABSA: 1223 |  6,75%|  4271254,06 | Auction

ABSA: 5203 B | 64 282,59 | own (Salaries)

INVESTEC 3,30%| 786277525 | own |

FNB 24012 474,61 [ COVID =

TOTAL Call Investment | 109 957 470,96

Note: The R102 million Call investment is ring-fenced for Conditional Grant.
Collection Rate & Outstanding Debtors

Total Outstanding Debtors R 8,298,666,256
Debtors: Government R 101,576,742
Debtors: Business R 649,775,988
Debtors: Household R 7,547,313,526

Note: The detailed Debtors Age analysis is outlined on Table 12. The collection rate
for the month ending 30 September 2023 is 86.62%.

Creditors

Total Outstanding Creditors

R 3,435,590,923

ESKOM

R 1,904,878,310

Midvaal

R 1,438,365,303

Trade Creditors

R 90,519,067

Auditor General

R 1,827,243

Note: The detailed Creditors Age analysis is outlined on Table 13
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Capital Grants Expenditure

YTD
BUDGET 1st Quarter| ACTUALS Incl YTD %
CAPITAL GRANT EXPENDITURE |2023/24 Expenditure |VAT YTD BUDGET|Incl VAT
MIG 109 945 401 1650 840 1650 840 18 324 234 1,50
NDPG 31162 000 1510 662 1510 662 5193 667 4,85
INEP 1732000 - - 288 667 -
WSIG 48 630 000 1541416 1541416 8 105 000 317
TOTAL 191 469 401 4702918 4702918 31 911 567 2,46

Note: The total Capital grants budget amounts to R 191, 5 million. The total
expenditure for first quarter ending 30 September 2023 amounts to R4, 7 million
representing 2.5% of the total Capital Grants budget. Capital Grants spending is

relatively low as compared to the 25% of the Year to date budget. The detailed

reasons for underspending are outlined below Table 7.




2. IN-YEAR BUDGET STATEMENT MAIN TABLE
2.1 Quarterly Report summary

Table2 C1: The table below provides a high- level summary of the Municipal’'s
financial performance, capital expenditure, financial position, cash flow, debtors and

creditors analysis.

NW403 City Of Matlosana - Table C1 Manthly Bud

et Statement Summary - M03 September

Budget Year

Lrezenrs
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Description 2022723 203128
Audited Orginal Adjusted Monthiy Year1D " . Full Year
e 1 g
QOutcome Budpet Budget agtual bty budget VI ushines (VTR whnse Forecant

Rthousands &

Ensncial Pedormance
Pregeryraws 351073 51075 113 {57 417 49285 5 9338 2 5arids
Bersce cramges i 235 %7 15375 513454 575417 B9 %3 !
rRTRA ey rge - -

e 2145 b
T3 952 2 238 427 132.; 255 .
114572 276179 1112903 Lo PATE S04

Tatal Revenue (excluding capital tansfers and

contributions)

"oy LOMGETES B8 buR gurinagss =481z

Tranefess 374 subsdes - - - - - -

Ctrer 2 pergrs 133053 T4 17 41857 123 84 1212 7343 &% i
Totai Expenditure ERAL ST 4281 104 4287 108 299 105 @riear 1071929 (458 232) A A287 103
Surplus/{Deficit) (969 530) (13155 (73 152) 22 925) 19212 (18 290) 517 503 18 (1411204

Tronsiers and subsd 25 - cap @ {moner, 1T 47 bR 1 R Y 837 237 - 337 =DWE fehand

alccatcns) :Nawenai  Provnzatard Crren

Teangiars ard sudsd es - cap i (monery

afecarias) (Na Prevacal Deg o

Agenc - = - - -1 = - -

11831 7 5 1 518 140 n 19735

Surplus:(Deficit) after capital transfers & (862153 817 18 34 (22 335) 499 §50 (18 290} 1 2535 i

contrhutions

Shwe of surglus/ide’ey; of aswcae - - - - . -

Surplua/ (Delicit) for the year (862153) 18317 18 317 (22 288) 499 859 (18 290} 518 140 251V [1219735)

Capital eapenditum & funds sources !

Capital expenditure 152541 217038 230 651 LCR P | 82935 209842 126 W) 230651
Capairansers recogr sed min 191458 191 458 248z 4038 47 857 43173 151458
Eomourg - - - - - = =
Interraly gererarad nds 6225 40000 40 000 - 8 10000 14 932) -100%! 40000

Total sources of capital funds 839352 231489 231 469 2482 4008 57867 {53 170) 93%: 231469

1373247 437 454 427 454 2828252 1454
5453 53¢ 4119458 119553 5352503 af
4575333 230 387 20 %7 5851272 230387
25578 31274 3121 23483 ] i
3963559 4171134 $177 134 2879570 4177134

Cash flovs

Maicash Fomiused; peratng 1565423 . 140 LT ESF 1031 557
sh&omiused] rueRrg 33952 23 8Z; WA 83782
Larong - ra oy 450 35 1942 575 3

Cashicash equivalents at the monthiyear end 1832 393 197 raa 135 137 1235899 209130 (1026 719)

Debtars & creditors analysis 0.3 Days M0 Days  61:900ap  219200ap 121450 Dys B0 Dys | 18 Dy 1 Ye Cver Y1 Total

Debrors Age Analysis

Tz Bytmas Souce }#4 132374 a1 423 LR - - - - 238353

Creditors Age Analysis




2.2 Quarterly Report — Financial Performance (Revenue by source)
Actual operating revenue per revenue source

The actual operating revenue per department is set out in Table 3 below. From table
1 it is clear that year to date actual operating revenue amounts to R1,114 billion and
compares favourably with the pro rata budgeted figure of R1,054 billion a positive
variance of R59,9 million for the quarter ending 30 September 2023.

TABLE 3: ACTUAL REVENUE PER SOURCE FOR SEPTEMBER 2023
NW403 City Of Matlosana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

8|

Descrption e | 29223 [ Budget Year 2023124 |
Audited Outcome Original Budget Adjusted Budget st Quarter  YearTD actual YearTD budget YTD variance YTD variance Full Year Forecast
Rthousands | | [ %
Revenwe |
Exchange Revenue
Service charges - Electiclly 876124 1100940 1100940 258664 258 664 523 (16571)| 6% ‘ 1100940
Service charges - Waler 736820 787552 787552 170718 170718 | 196 688 | % 170)I A% 787552
Service charges - Waste Waler Management 141373 162319 162319 36694 3694 40580 | (3eg) 0% | 162319
Service charges - Wasle management 195291 254 8% 25485 50379 50379 83714 (1333), 2% i 254856
Sale of Goods and Rendering of Services 6086 897 897 1880 1680 243 (363 -16% | 8971
Agency servioes x - - ] - - = -
Inlerest - | '
Interesteamed fomReceivables 550 656 556 181 558181 148874 148 874 130545 | 938 I 7% 558 181
Interes! fom Current and Non Current Assels 15402 9761 9761 2145 2146 2440 | 9761
Dividends | ; - |
Renton Land | - | |
Rental fom Fixed Assets 106 775 9300 9300 229 2049 | 235 (1) 3% 9300
Licence and pernils 758 8909 8909 1966 1986 ‘ 20 [QE!Ji A2% 8909
Operatonal Revenue 49936 77620 77620 9728 9728 | 19405 ‘ {9 5??]2 -50% 77620
Non-Exchange Revenue ‘ -
Properly raes 45 307 561076 561076 167177 167177 140269 6908| 19% 561076
Surcharges and Taxes 14 11 141 - - 60 (80) 241
Fines, penalties and brkits 8377 3104 3104 612 612 7 (164) 3104
Licence and pernils %1 G 5 - - 12| (1) 50
Transfers and subsicies - Operational 559 520 616921 616921 250629 250629 154230 96399 616921
Inlerest 50406 54756 5475 11194 11194 13689 (2495) 54756
FuelLevy -
Operalonal Revenue -
Gains on disposal of Assels (16572) - - - - - - -
Oher Gains 1216 - - - - - - | -
Disconfnued Operatons | =1
Mol Revenue (exciuding captal rnsfersand | | ST45TI|  A2MASS|  A2iasg6|  111209| 1112909  10se%9|  sm| % 421455
contributions)
Tranglers and subsidies - capital (monetary allocafons) 107 437 191469 191469 637 637 = 637 [ ADivio! 191469
Total Revenue (including capital transfers and 3853158 4406 025 4406025 | 1113547 1113547 1053639 59908 [ #DIVIC! 4406 025
contributions)




The YTD variance on revenue is mainly due to the following items:

Property Rates 19% more: Property rates have realised more revenue due to
the rates that have been raised for the full year in respect to Government
Departments and the Farms who pay their accounts annually. The amount is
raised in full during July month as opposed to monthly instalments. The
variance is expected to stabilise as the year progresses.

Service charges — Electricity revenue 6% less: Less revenue billed on
electricity than initially anticipated. The reduction on this line item can be
attributed to the current implementation of load shedding by ESKOM and the
acceleration of customers converting to solar. The municipality is also
enforcing the measures to reduce illegal connections and ensure that all
properties consuming electricity are billed.

Service charges — Refuse revenue 21% less: Revenue was less than
projected

Service charges — Sanitation revenue 10% less: Revenue was less than
projected

Service charges — Water revenue 13% less: Revenue was less than
projected

Interest earned from Current & Non—Current Assets 12% less: Most of the
interest earned is realised at the end of financial year.

Interest earned from receivables 5% more: The variance is as a result of
the debtors’ book that is increasing due to non-payment of debtors. The
increase in the debtors result in an increase interest charges.

Fines 21% less: The budgeted amount consists of numerous items (e.g.
traffic fines, court fines, illegal connection, etc.) in this instance under
performance was mostly on non-collection of traffic fines. Currently the
department is busy conducting roadblocks around KOSH area every week,
hopefully there will be an increase in traffic fines collection rate in the next
coming months.

License and Permits 12% less: One of the reasons for under collection is
that members of the public can renew vehicle licences online using eNaTIS
electronic system instead of going physically to municipality offices

Other Revenue 46% less: The budgeted amount consists of numerous items
(e.g. Commission: insurance, Commission: Transaction Handling fees, Plan
printing and duplicate, etc.) in this instance under performance was mostly on
the Sale of Property and Commission: Transaction Handling fees. The reason
for under collection is that there has been delays in the issuing of clearance
figures for property transfers. The July to September journals for Commission:
Transaction Handling Fees were not done due to the delay in the issuing of
the vote number for the new financial year. The transactions for the previous
months will appear in the October report.



TABLE 4: ACTUAL REVENUE PER REVENUE DEPARTMENT FOR THE PERIOD
ENDING 30 SEPTEMBER 2023

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - July-September 1st QUARTER

2022123 Budget Year 2023/24
SEREHEES . :u"fm g::g‘:: A:i‘g:td ‘ 1st QUARTER | YearTD actual bY::’gTe[: YTD variance | YTD variance 'I i:'r';:::
R thousands 1 | % [
Revenue - Functional
Governance and administration 1188 283 1360 784 1360784 464 988 464 988 340196 124792 37% 1360784
Executve and council {13 807) 2661 | 2661 5711 571 665 (94) -14% 2661
Finance and administration 1202091 1358123 1358123 464 417 464 417 339 531 124 887 3% 1358123
Inernal audit I - - | - - - - - -
Community and public safety 143 887 79168 79168 5078 5078 19792 (14714) -78% 79168
Communily and social services | 101091 4679 : 4679 520 | 520 1170 (650): -56% 4679
Sportand recreation 3783 7710 | 770 (62)] (62) 1928 } (1989)  -103% 7710
Public saily 31482 31778 i 31778 312 3 7944 {4672} -5%% 31778
Housing | 7531 35000 | 35000 1348 1348 | 8750 7 402): -85% 35000
Heatth o - - - = -
Economic and environmental services | 40705 59719 59719 2200 2200 14930 (12 730)| -85% 59719
Planning and development 9987 11846 11846 2117 2117 . 2961 (844)  -29% 11846
Road fransport 30536 47 652 47652 28 28 | 11913 {11885)|  -100% 47 652
Environmental prolection 182 Pra 21 s 55 | 55| 55 L (O)i 0% 221
Trading services 2451963 2883407 | 2883407 632779 632779 | 720852 (88072)f  -12% 2883407
Energy sources 964 401 1167 557 1167 557 272 867 272 867 | 291889 (19022) 1% 1167 557
Water management 986 051 1048 742 1048 742 236 604 236 604 262 186 (25581))  -10% 1048742
Waste waler management 155 436 242313 242313 37644 37644 l 60578 (22934))  -38% 242 313
Waste management 346 074 424794 424794 85664 85 664 | 106 199 (20 535): -19% 424794
Other 4 28 320 22941 22947 8501 8501 5731 2765 48% 22947
Total Revenue - Functiona! 2 3853158 4 406 025 4406025 1113547 1113547 1101506 1200 1% 4406 025
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2.3 Quarterly Report — Financial Performance (Expenditure per category)

1. Actual operating expenditure per category

The actual operating expenditure per vote is set out in Table 5 below. Year to date
actual operating expenditure of R 614 million compares unfavourably with the pro

rata budgeted expenditure of R 1,072 billion a variance of R458 million

TABLE 5: ACTUAL OPERATIONAL EXPENDITURE PER CATEGORY FOR THE

PERIOD ENDING 30 SEPTEMBER 2023

NW403 City Of Matlosana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

11|

esigion w0 | Budget Year 244 |
Audited Outcome Original Budget Adjusted Budget 1st Quarer  YearTD actual YearTD budget YTD variance YTO variance Full Year Forecast
R thousands | | | ] | | % | |
Expenditure By Type .
Employe riad s 68| 88 e B M 194 (1906 8% 18821
Remuneraton ofcounclors %912 15 45 (8 VA 037 (1) - 415
Bulk puichases - cticly A N R 1 N /A 1103287
Invenbry consumed g K61k 5o 15 6160 6610 140 (678 5612
Deblimpaiment I 9l S19349 - - fugedr| (g -0 oT9349
Oepreciaion and amoraton W% 4000 Moo, uiw|  WeB 1000 (st M )
Ineres! A5 o 071 U 24 200 Q43 Gk 107
Convackd services M4 4000 0% 8 eu 167 %) 46k 4502
Trangkrs and subsides -
Irecoverable dedls wrln of 1304107 - - 63 63 - ) -
Operalornal coss N Wy KAV ) N 1 39737
Losses on Dispasal of Asels - - - - - - -
Oter Logses W - - - - - - | -
Tola Expenditure | ATEMD) AdTTOR 42TOB)oMRAT  G3GGT 107199 (45&232)\_ 4% 427708




The variance on the expenditure against the YTD budget is mainly on the

following items:

Remuneration of Councillors 15% less: Expenditure is lower due to the
resignations of other Councillors and Councillors upper limits for the current
financial year, which have not yet been implemented.

Interest 91% less: The underspending is mainly on interest paid on overdue
accounts, most of the journals for interest paid on overdue accounts are done
at the end of the financial year.

Bulk Purchases 70% less: Expenditure is lower due to the outstanding
Eskom invoices; it is difficult for the Municipality to meet the obligation due to
the low collection rate.

Inventory consumed 51% less: Inventory consumed includes Bulk Water,
expenditure is lower due to the outstanding Midvaal invoices, the Municipality
is struggling to meet the obligation due to cash flow challenges.

Contracted services 46% less: Mainly on Security service, repair and
maintenance of fleet, repair and maintenance of buildings and equipment and
Asset Register administration. Under performance is due to cash flow
challenges.

Irrecoverable debts written off 100% less: Most of the Debt Impairment
journals are done at the end of financial year.

Other Expenditure 18% less: The negative deviation is because of cash flow
challenges. Spending on most of the items is directly linked with cash flow. If
there is improvement on cash flow, then spending will also increase.
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TABLE 6: ACTUAL OPERATIONAL EXPENDITURE PER VOTE FOR THE
PERIOD ENDING 30 SEPTEMBER 2023

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - July-September 1st QUARTER

202223 Budget Year 2023124
Descrfor . s Original Adjusted 1st QUARTER | YearTD actual il YTD variance l YTD variance [ e
QOutcome Budget Budget budget | " Forecast
R thousands 1 | % '
Expenditure - Functional
Governance and administration 868 402 772965 172 965 136 311 136 3N 193 242 ! (56 931) -29% 7712 965
Executive and council 556 627 423830 423 830 96 953 96 953 105 958 (9.005) -8% 423 830
Finance and administration 305539 342814 342814 ym m 85704 I (47'931) -56% 342 814
Internal audit 6237 6321 6321 | 1585 1585 1580 . 5 0% 6321
Community and public safety 350 482 434 325 434 325 | 77921 17921 108 582 (30 654) -28% 434 325
Community and social services 58 296 128 419 128 419 [ 18890 18 890 32105 | {13215) -41% 128419
Sportand recreation 134 837 114 464 114 464 : 22085 22 085 28616 | (6531} -23% 114 464
Public safety 140762 171 880 171 880 34094 34094 42970 (8 876) -21% 171880
Housing 16 555 19390 19390 ; 2849 2649 4848 | (1949) -41% 19390
Health 33 171 171 9 9 43| [EX 1
Economic and environmental services 287 347 300926 300 926 79151 79151 75232 3919 5% 300 926
Planning and development 202030 73429 73428 14100 14100 18 357 I (4 258) -23% 73429
Road fransport 74239 225168 225168 I 64708 64708 56 292 : 8416 15% 225168
Environmental prolecton 11078 2329 2329 | 344 344 582 (239) -41% 2329
Trading services 3179938 2751769 2751769 [ 316430 316 430 687943 .' (371513) -54% 2751769
Energy sources 1686 592 1644 880 1645102 198 540 198 540 411276 {212135) -52% 1645102
Waler management 987003 666 638 666 416 | 48070 48070 166604 | (118535)) -71% 666 416
Waske water management 227151 240 544 240 544 I 39911 399N 60136 | {20 225) -34% 240 544
Waste management 279193 199707 199 707 29910 29910 49927 {20 017) -40% 199 707
Other 29142 21724 2174 3878 3878 6931 I {3053) -44% 21724
Total Expenditure - Functional k) 4715312 42871708 4287 708 613697 613 697 1071929 (456 232) -43% 4287 708
Surplus/ (Deficit) for the year (862 153) 118317 118 317 499 850 499 850 29 577 l 470273 r 1590% 118 317

300000 000

250000 000

200000 000

150000 000

100000 000

50000 000

EXPENDITURE
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2.4 Actual capital expenditure per vote and funding source

The actual capital expenditure per vote is set out in Table7 below.

TABLE 7: ACTUAL CAPITAL EXPENDITURE PER VOTE FOR THE PERIOD
ENDING 30 SEPTEMBER 2023

NW403 City Of Matlosana -Table C5 Monthly Budget Statement -Capital Expenditure (municipal vote, functional classification and funding) -1st QUARTER

2022123 | Budget Year 2023/24
BB OREENIAT i ::&t:e g:g:':: : A:il;j:? 1st QUARTER | YearTD actual ! :3:23 YTD variance | YTO variance | Full Year Forecast
R thousands 1 [ ‘ %
Capital Expenditure - Funclional Classification ' ‘

Governance and administration 0 10000 | 10000 I 8 8 | 2500 (2492)|  -100% | 10000
Execulive and council 0 2000 2000 8 8 500 (492)  -98% 2000
Finance and administraion 8000 8000 2000 (2000)  -100% ! 8000
Iniernal audit | - !

Community and public safety 2950 7800 7800 - - 1950 {1950)  -100% 7800
Communily and social services = 800 800 . - - 200 (200} -100% 800
Sporl and recreaion 2950 7000 7000 - 1750 (1750)  -100% 7000
Public safely - - - - - 0% -
Housing - = | - - - 0% -
Healh ! -

Economic and environmental services 23808 43685 43685 | 2195 2195 ' 10921 (8726))  -80% 43685
Planning and development : I -

Road ransport 23808 43685 43685 2195 2195 | 10921 (8726)]  -80% . 43685
Environmental protecion | | ' -

Trading services 52848 f 169985 r 169985 f 1895 f 1895 |' 42496 (40602)]  -96% |P 169 985
Energy sources 33033 19406 19406 | - - 4852 (4852  -100% | 19406
Water management 9728 56893 56893 - - 14223 (14223)(  -100% | 5893
Waste waler managemen 6584 53672 : 53672 1340 1340 13418 (12078} -90% 53672
Wasle management 3504 40014 40014 554 554 10004 (9449)|  -94% 40014

o | s I [ [ : .
Total Capital Expenditure - Functional Classification | 3 83952 231489 1| 231469 ‘ 4098 4098 . 57867 (53170) i 93% 231469

NOTE: The total capital budget amounts to R231, 5 million. The expenditure for the
quarter ending 30 September 2023 amounts to R4, 1 million and reflects a negative

deviation of 93% when compared with the year to date budget amount of
R58million. The detailed reasons for the variances are outlined below table 8.

14 |




TABLE 8: ACTUAL CAPITAL EXPENDITURE PER FUNDING SOURCE FOR THE
PERIOD ENDING 30 SEPTEMBER 2023

NW403 City Of Matlosana -Table C5 Monthly Budget Statement -Capital Expenditure {municipal vote, functional classification and funding) -1t QUARTER

nam ‘ Budget Year 2023124
Vote Description Ref ; gl | Aisted | T e | '
: udied | - Orgha - Al 1t QUARTER | YearTD actual i Y10 variance | YTD variance | Full Year Forecast
Outcome | Budget | Budget budget | |
Rthousands | %
Funded by: : ‘
|
Natonal Government ni 191 469 161469 4089 4089 47867 (@377 $1% 191469
Provincal Governmenl ' I
Distict Municipalty | I
R thousands - = : _
Transfers recognised - capital nn 1 4691 191 469I 4089 4089 47867 @378 1% 191 469
| . .
|
Bomowing b - . - " . : -
_In_te[n%enemedfunds 6225 40000 40000 8 8 10000 (9992)  -100% 40000
Total Capital Funding 83952 231469 231 469 4098: 4098 57867 (S3770) 9% 231 469

The variance on the expenditure against the YTD budget is mainly on the
following items:

NDPG

Jouberton Taxi Rank

» Council approved amount of professional fees has been depleted and it has
not been possible to make any payment to the previous Consultant.

> Not enough funds to complete all the Works that the Contractor was
appointed for and also pay for additional professional fees for the
Construction of Jouberton Taxi Rank.

» The construction works are behind in comparison with time elapsed and there
is poor expenditure. Design Reviews by new Consultant are also contributing
to slow progress.

MIG
Refurbishment of Sewer Pump Stations in KOSH

> Budget limitations in completing some of the construction scope of works due
to AFA partial approval, and there is not enough budget for consultants’ fees.

Extension of National Fresh Produce Market in Klerksdorp Phase2

» Poor workmanship on the main building roof and side cladding.
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Refurbishment of Electrical and Mechanical Equipment in the Water Pump Stations
in KOSH

» Slow progress by contractor.
» Delays in arrival of soft starters from international supplier hampering with
progress.

Paving of Taxi Routes and Storm Water Drainage in Khuma (Phase 9):

» Contractor is behind programme of works due to rain delays, poor
performance and partially suspension and removal of construction equipment
from site from 28 February 2023.

> Delays by the households at extension 11 to relocate their household as per
Surveyor’s Certificate. This is delaying Eskom from relocating their
infrastructure and also the Contractor to be able to start working on extension
11.

» Contractor has discovered hard rock in Skhosana Street.

» Non collection of waste because of limited access to streets due to the
excavations has resulted in the community dumping their waste in open
excavations.

Projects to be advertised by SCM

» Jouberton / Kanana bulk water supply
> Jouberton Alabama sewer outfall (Phase 1)

WSIG
Projects to be advertised by SCM

» Pavement sewer outfall in Khuma

Refurbishment of Jouberton Reservoir

» Poor performance by contractor resulting in Valves and bends being returned
to manufacture due to incorrect flanges.

> Notice to terminate contractor and Consulted drafted and submitted to
Municipal manager for review.

» Poor performance by contractor resulting in poor expenditure on the grant.



TABLE 9: FINANCIAL POSITION

NW403 City Of Matlosana - Table C6 Manthly Budget Statement - Financial Position - M03 September

202223 _ BudgetYear202324
Descriptio i s ! . 5
o v |t | | gy | T
R thousands - ‘ o !
ASSETS
Current assets
104773 197 692 | 197 692 554 036 197692
(878 759) (44 544) (44 544) {487 435} (44 844
1378652 47 081 47081 1419605 47 081
Current porton of non-current recevables 0 29 | 29 (8) 29
Inventory 52414 55129 55129 58527 55129
VAT 1230782 195 040 195040 ¢ 1247222 195 040
Oher current assels 40 384 37026 37028 ; 38 304 37 028
Total current asscts 1928 247 487 454 487 454 : 2828 252 437 454
Noh current assets
Investiments
Investmenl property W5R82 257100 257100 345682 257101 |
Property plantand equipment 5724 841 3851285 1 3851288 5634113 3851288
Biological asses
|
{618 290} 9941 9941 (818 290 9941 |
Inanghble assels 1287 1297 1297 1297 1297 |
- 33 33 = 33
Cher non-current assets |
Totalnon current assets §453 531 4119658 4119 658 5362803 4119 658
TOTAL ASSETS 7381777 4607 112 4 607 112 8191054 4607 112
LIABILITIES
Current liabilties
Bank overdrat - - |
(622) {2800)| (2 800) (622} (2 800)
Consumer deposts 67918 97 430 | 97 430 56 968 87 430
3370254 {530 429} (530 429) 3540353 (530 429)
56 275 93 816 93818 121936 I 93816
Provision 269 517 2656058 265 805 269517 265 605
930819 - | = 1008 287 | -
284 774 306 786 306 748 284835 | 308 766
Total current liabilities 4978933 230 387 230387 5281272 | 230 387
Non current liabilities
Financial liabities 26576 81274 81274 23683 81274
Prowision - - - - -
Long term portion of trade payables - - - - |
Clhher non-current habilites - = ' - -
Total non current fiabilities 26576 81274 81274 23 6863 81214
TOTAL LIABILITIES 5005508 311661 | 311661 : 5314936 311 661
NET ASSETS 2376268 4285 451 4295451 : 2876118 | 4295451
COMMUNITY W EALTHEQUITY |
Accutnulated surplus/( defich 3963 55¢ 4177134 4177134 2879570 | 4177134
Reserves and funds - - -
Oher - - - -
TOTAL COMMUNITY W EALTH/EQUITY 3963 559 4177134 4177 134 2879 570 4177134 |

Note: The financial position as indicated in Table 9 above shows that the Net Assets
of the City of Matlosana as at 30 September 2023 amounts to R2, 9 billion
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2.5 Quarterly Budget Statement - Cash Flow Statement (Annexure B)

TABLE 10: ACTUAL CASH FLOW FOR THE PERIOD ENDING 30 SEPTEMBER

2023
NW403 City Of Matlosana - Table C7 Monthly Budget Statement -
202223
Deseription Ret| fudited
Outcome
R thousands = I —
CASHFLOW FROMOPERATING ACTIVITIES
Receipts
Propsdy rites 340 348
Servde b 168503
CIner 341570
Trangkers and Subsdes - Cpersonp 554 8%
Trasiars and Subsdas - Capta 165412
Inigreg 1437
,' and enpiy 13 753 655
r
NET CASH FROM(USED) OPERATING ACTIVITIES 1691423
CASHFLOWS FRQM INVESTING ACTIVITIES
Receipts
Proceeds on d sposal of PRE
Derease { narexa; nonon-crent recs vabes
Decrease [raease) n non-Garert f esments
Paymaonts
Cats ssis
NET CASH FROM/{USED) INVESTING ACTIMITIES (83 982)
CASHFLOWS FROM FINANCING ACTIVITIES
Receipts
Sheeterm cans
Bomeusng ‘ong ermitefnancrg
ingeass idecrease) n consuner deposts -
Payments
Repaymentof borranng
NET CASH FROM/(USED) FINANCING ACTMTIES -
NET INCREASE (DECREASE) IN CASH HELD 1607 471
Cashicash equnalents s begmning 22492
Sashitash equivaients a morhlyear end 1832383

CashFlow

- MO03 September

Original
Budget

S11134

187 285

218461

&

(231489

(231437)

(2300)

(15276)

213500

e

Budget Year 202324
Adjusted Monthly YearTD YTo YTD
Y h P
Budget actual i budget variance  varlance
448 851 85483 131815 H2215 145010 47%
| 858 558 48 232 254 375 R7 Wz 1212 T
107 954 187 (32 o8¢ 87 HWE | o7 LY 35"
B 13 1983 285584 BT 3
147 255 61374 12080 2
2751 1265 28 ras 2HT -
212420 585 ¢G21 75 5% )
218 451 140 221 1136 172 54614 smmm===m .1980%
(231 458) 2483 4058 31 87} 3%
(231459) (2482) (4088 {57859) (53TE2) 93%
- L a8 025 & 252
4 800 - - 1 Z3) 1200  100%
(4 800) 385 (948) (575) m %
(17 808) 138123 1131128 (3 820)
203680 19319 164 773 2130
195150

Full Year
Forecast

218461

(231437)

258

(2300)
(15276)
124773

89458

NOTE: Collection rate — The collection rate for the quarter ending 30 September
2023 is 86.62%. The cash and call Investments for the quarter ending 30 September
2023 amounts to R124,5 million which consists of the following:

o Bank balances:
o Call investments:

R14,5 million
R110 million

Actual income received in the 1%t quarter includes the grant monies received for

following grants:

e Equitable Share:

e INEP:

e NDPG:
e WSIG:

e EEDSM:
e FMG:
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R250 million
R1 million
R10 million
R20 million
R1 million
R3,1 million
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e MIG: R30,3 million
e Library Grant: R950 000
e EPWP: R878 000
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2.6 Actual borrowings

The municipality’s position on external loans is set out in Table 11 below. The
municipality started the 2023/24 financial year with borrowing debt of R9, 363,331
and after repayments R933 102 were made, the total borrowings outstanding as at
30 September 2023 amounts to R8, 430,229

TABLE 11: ACTUAL BORROWING FOR THE PERIOD ENDING 30 SEPTEMBER
2023

BI : EXTERNAL DEBT CREATED, REPAID OR REDEEMED AND EXPECTED BORROWING

Quar(erﬂ

Municipality Year End Quarler Loans . Additional

Nwao3 20245_01_14!5_2;[ Ho | Principal Council o nteredt Jﬂahi_'qe_lj:@]ﬂ_l’_ﬁﬂciﬁl_,ﬁéh_ﬂa__._:

Loan Municipality Planned Term Debtraised  Resolution  Loan Loan ﬂi:.;of _Timingof % Irterest “PJIU atBegin  orredeemed Accrued  atEnd

Instument  Loan StartDate  EndDate Value af the Inception Date Type Institution interest Inferest Rate {2dec) ThisQuarter of Quarer ThisQuarter ThisQuarter of Quarter

No Reference No  (coyymmidd) (ccyymmidd) (o) (Rand) {ccyyimm/dd) {max 40 chars) payment _PerAnnum {Rand) (Rand) {Rand) {Rand) {Rand)
1 0 ]
2 nwi38741 200010001 2019/09/30 8 10000000 200111001 LT -Long-Term Loans 07} DBSA Fixed 01)  Quarterly (03) 13| 0 0 Ul ) 0
3 nwi38742 2001107101 2019/09/30 0 14 998125 2001/07/01 LT -Long-Term Loans 07} DBSA Fired (01)  Quarterly (03) W 0 0 Ul : 0
¢ nwl012971 200407101  2019106/30 %5 28070000 2004/07/01 LT -Long-Term Loans (07} DBSA Fired (01)  Quarterly (03) i 0 0 ¢ ' !
§ nwl012072 200407101 2019006430 %5 37000000 2004/07/01 LT - Long-Term Loans (07} DBSA Fied (1) Quarterly (03) 1 0 0 ¢ 0
6 nwi03677  2010/11/01 202514101 15 35269878 2010/14/01 LT -Long-Term Loans (07) DBSA Fixed (0} Quarterly {03) WiE 114 933 833102 T
710906 1999/09/30 2019/09/30 2 5587000 1999/09/30 LT - Long-Temn Loans 07} DBSA Fixed (01)  Semi-annually {02} L 0 0 ) ] 0
810912 1999/09/30 2019/09/30 2 7477000 1999/09/30 LT -Long-Term Loans (07) DBSA Fixed 01)  Semi-annually (02) Ha 0 0 | : 1
§ 10013 1999109130 2019/09/30 2 5780000 1999/09/30 LT -Long-Term Loans 07) DBSA Fixed (01)  Semi-annually {02) 15 0 0 U 0
0 nwi3637 200040001 2020/09/30 2 3951600 2000/40/01 LT -Long-Term Loans (07) DBSA Fixed 1) Quarterly (03} 1580 0 0 0 '_ 0
1 0 T w vmw’ o' gam
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PART 2 SUPPORTING DOCUMENTS

3. IN -YEAR BUDGET STATEMENT SUPPORTING TABLES AND
DOCUMENTATIONS

3.1 Debtor’s age analysis
Debtors age analysis per service

The municipality’s total outstanding debtors amounted to R 8,298,666,256 as at 30
September 2023 compared to R 7,866,447,813 as at 30 June 2023 and has
increased with R432, 218,444,

Current to 30 days debt amounted to R 300,763,379 as at 30 September 2023 and
has increased with R 20,465,755 compared to R 280,297,624 as at 30 June 2023.

31 to 60 days debt decreased with R 8,455,592; 61 to 90 days increased with

R 21,012,809 and 91 days and older debt as at 30 September 2023 amounted to
R 7,607,099,869 and has increased with R 399,195,472 compared to

R 7,207,904,397 as at 30 June 2023.

Interest on debtors is also included in total debtors’ book.

Debtors age analysis per debtor type
Government Debt R 101,576,742 (1.2%)
Business debtors’ R 649,775,989 (7.8%)
Domestic debtors’ R7, 547,313,526 (91%)



TABLE 12: OUTSTANDING DEBTORS AS AT 30 SEPTEMBER 2023

DEBTOR'S AGE ANALYSIS - 30 SEPTEMBER 2023

31- 61 - 91+ Total

Detail 30 Days 60 Days 90 Days 120 Days -
Debtors Age Analysis By Income Source 7
Water Tariffs 87 912 909 59 232 062 53 501 853 2794821358 2995 468 182
Electricity Tariffs 87 706 996 36 526 633 22 251 944 502 881 125 649 366 698
Rates (Property Rates) 33 342 437 17002 814 37700 730 384 336 231 472 382 212
Sewerage/ Sanitation 9 448 609 7205313 6504 536 368 010 336 391 168 794
Refuse Removal Tariffs 18160 870 14502 955 13835825 740 449 274 786 948 924
Other 64 191 558 64 904 773 57 633 571 2816601545 3003 331 447
Total By Income Source 300763379| 199374550 191 428 459 7607 099 869] 8 298 666 257
Debtors Age Analysis By Customer Group
Government 10 540 290 9243 301 18 280 282 63 512 669 101576 742
Business 75 537 356 28134099 21610791 524 493 743 649 775 989
Households 214685733 | 161997150 | 151537 386 7019 093 257 7 547 313 526
Cther -
Total By Customer Group 300763379] 199374 550) 191 426 459 7607099869 8298 666 257

8000000 000 R-7667-099869 --

7000000 000

6000000 000

5000000 000

4000000 000

3000000 000

2000000000

1000000 000

R 300763 379 R 199374 550 R 191428459
0- 31- 61- 91+
30 Days 60 Days 90 Days 120 Days

Note: According to the Debtors Age Analysis, it is clear that the Household owes the

91% of the total outstanding debt.
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3.2 Creditors age analysis

The municipality’s total outstanding creditors amounted to R 3,436 billion as at
30 September 2023 compared with the R 3,211 billion as at 30 June 2023 and

increased with R 224,9 million

An amount of R93 million and R222, 2 million was paid to Midvaal and Eskom
respectively in the first quarter ending 30 September 2023.

TABLE 13: CREDITOR’S AGE ANALYSIS AS AT 30 SEPTEMBER 2023

CREDITORS AGE ANALYSIS - 30 SEPTEMBER 2023
0- - 61- 91| 121 +Days/Arreas Total
Detail 30 Days 60 Days 90 Days 120 Days
Bulk Electricity 168 181 580 164 035 359| 141747 314 | 1430915 057 1904 879 310
Bulk Water 121515320 61280059 54514368 [ 1201055556 1438 365 303
Auditor General : 1781103 3002 2942 40196 1827 243
Trade Creditors 9892 340 7881178 53 820 683 18 924 866 90519 067
Total 301370 343 233199 598 250 085307) 2650935675 3435590 923
2500000 000
2000000 000 R 1904 879310
1500000 000 R 1438365303
1000000 000
500000 000
R 1827243 R 90519067
t‘“\ Q} 's" \‘.’
\5\0 @'3’\' 05\0:‘ 8:\,0
& & © &
\l-<<" ¥ & o2
Q:"\ & &
» i\

Note: According to the above information, the Municipality’s highest outstanding
creditor is ESKOM with the total outstanding amount of R1, 905 billion followed by
Midvaal with the total outstanding amount of R1, 438 billion
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3.3 Investment

Surplus cash is invested on a daily basis depending on the commitment of funds.
The municipality’s investments as at 30 September 2023 is as set out in Table14

below.

TABLE 14: INVESTMENTS AS AT 30 SEPTEMBER 2023

4 INVESTMENT MONITORNG

Muricigalty Year End

Quater

Investments

w4
Municipality

mesimert  Imeslment

No Reference No
14073033854
2 9056825047
3 4078268177
49090072264
5 9074204063
6 14000674525
7 040644725/
8 0407104090
9 37881151374
1071037411669
170379020873
12 4086111223
13 4081484682
14 62879341700
15 9377065203
16

s |

Slart Date
{ceyy/mm'dd)
201907101
2018/07101
2019/07101
019/07101
20107/01
201907101
0141201
20140801
20190611
20150420
01511122
20190701
20190701
20001210
20230215

Planned
End Date
{ccyy/mm/dd)
2024106/30
2024106/30
2004106/30
2024/06/30
2024106/30
204106/30
20231201
202410801
200410630
2024/08/30
2004/06/30
202410630
202410630
2024106730
20040630

Tem

Value Caplal Guarantee

{no)
5

§

5
5

YesNo
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Investment

Commilled Type
Legally Committed { Deposts
Legally Committed { Deposts -
Legally Comitted {{ Deposis -
Net Committed (03) Depostts -
Legally Committed { Deposts -
Not Committed (03) Deposis -
Not Commitied (03) Oeposts -
Not Committed (03) Oeposts -
Legally Committed { Deposts -
Self imposed CommiDeposts -
Selllmposed CommiDeposils -
Selfimposed Commi Depostts -
Legally Comitted {{ Deposils -
Legally Committed { Deposits -
Seltimposed Commi Deposis -

Bank (03)
Bank (03)
Bank (03)
Bank {03)
Bank (03)
Bank (03)
Public Investment Commissioners (04)
Public Investment Commissioners {04)
Bank (03)
Bank (03)
Bank (03)
Bank (03)
Bank (03)
Bank (03)
Bank (03)

Inestment
Instiion
{may 40 chals)
ABSA
ABSA
ABSA
ABSA
ABSA
INVESTEC
SANLAM
SANLAM
NEDBANK
FNB

FNB
ABSA
ABSA
FNB
ABSA

.?um—r;; of
Interest
payment
Monthly {04)
Monlhly (04)
Monthly (04)
Monlhy (04)
Monthly (04)
Monthy (04
Annually (01)
Annually (01)
Monthly (04)
Annually (01)
Quartedy (03)
Monthly (04)
Monthly (04)
Monthly (04)
Menthly (04)

Aocned  Balance  Padal(Pratue inesimest  Balena

% Interest '

Per Annum
415

7
a0

m

70
&10

80

79
810

et atBegn  Wihdravals TopUp
Rale 2dec) This Quarer of Quater  This Quader This Quarter
{Rand) {Rand) (Rand) {Rand}
B 9 Sass 0o
wm TeRm 60 10700
W w25 U
ol i’ a0
26908 " i
901 7748 106,36
13978
6715
0
57003
1400
BOU SWE AW B
Ru Bt 1409 1008
187 259059 U614
W TR 54900 294 1T

B80S @610 STBIBYT BRI

Note: The municipality started the beginning of the Quarter with total investments of
R86,7 million and after investment made of R612,8 million and withdrawals of
R578,2 million closed with an investment balance of R122, 1 million that includes

collateral and long term investment at the five listed local banks.
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{Rand)
AW
8554734
241842
%00/
3139
1878
113769
TSI
-
57000
14000
WSl
8708040
012474
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3.4 Allocations received and actual expenditure on allocations received
The municipality’s position with regard to grant allocation received and the
actual expenditure on the grant allocations received are set out in Table 15 and

16 below.

TABLE 15: TRANSFER AND GRANT RECEIPTS

NW403 City Of Matlosana - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - 1st Quarter

2022123 Budget Year 2023/24
Descripton Rel ::titf:e g:g;‘:: A:il;j::j 1st Quarter :YearTD actual :z:gg YTD variance | YTD variance Ezlrle::::
R thousands %
RECEIPTS: 12
Operating Transfers and Grants |
National Government: 556483 | 615503 | 615503 | 250629 | 250629 | 153876 9754 629% §15 503
Energy Efciency and Demand Side Managemen! Grant 2997 4000 4000 = - 1000 (toog), -100.0% 4000
Equiable Share MEO0( 50|  SO9M04| 9626 2496 149776 99850 ' 66.7% 599104
Expanded Pudlic Works Prograrme Integrated Granl 2181 3512 st - | - 878 (org), -1000% 3512
Local Government Financial Management Grant 3007 3100 3100 | 123 123 775 AT 3100
Municipal Disasler Relief Granl - - - =~ | - - - i -
Municipal Infasbucture Gran! 3 5028 5787 5787 860 | 880 1447 s66),  -39.1% 5787
Other transfrs and granls finsert description] - l
Provincial Government: 1097 1418 1418 = - 354 354y -100.0% 1418
Capaciy Buiding and Ofher Granis 1037 1418 1418 = = 364 (34 -1000% 1418
Other banskrs and gran's (inser| description] -
District Municipality: - - - - - - -
finsert description] -
Other grant providers: - .= - - = =4 b =
[insert descriplion] - R -
Total Operating Transfers and Grants 5 559 520 §16 921 616 921 250629 250629 154 230 %399 625% §16 921
Capital Transfers and Grants
National Government: 07437 191469 | 191469 637 637 4787 (47230)  -98.7% 191469
Integraled Naional Electificaion Progranme Granl 24633 1732 1732 5 . 3 (433 -1000% 1732
Municipal Inf asbuclure Grant 62077 10995 109945 637 637 27486 (26849) 977 109945
Neighbourhood Developmen! Parership Grant 12921 31162 31162 = = 7750 770y -1000% 31162
Waler Services InFastucire Granl 6905 48630 48630 = : 12158 (12158)| -1000% 48630
Provincial Government; - - - - - - -
[insert descriplion] -
District Municipality: - - - - - = -
finsert description] -
Other grant providers: - - - - - - -
finsert description] -
_ Dewslgpers | g)ntr/‘bun'on - - - - - 2 =
Total Capital Transfers and Grants 5 107437 191469 191469 637 837 41867 (ras) ST 191 469
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 %7 808 390 808 390 251267 251267 202097 49169 [ 243% 808 390

Note: The table reflect the YTD actual revenue amounts to R251 million, against the

YTD budget of R202 million as at 30 September 2023. Revenue on Grants can only

be recognized when conditions are met.
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TABLE 16: TRANSFER AND GRANT EXPENDITURE

NW403 City Of Matlosana - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - 1st Quarter

2022123 Budget Year 2023/24
Description Ref i igi i |
p fudted | - Orginal | Adjusted |y o pgreg | vearm actual| ™0 | Y70 varance | VID variance | U0 Y
Qutcome Budget Budget budget | Forecast
R thousands % [
EXPENDITURE '
|
Operating expenditure of Transfers and Grants
National Government: 98 226 109 706 109 706 37119 37119 740 9693  353% 109 706
Energy Eficiency and Demand Side Managemenl Granl 3186 4000 4000 (108} (108) 1000 (1108 -1108% ‘ 4000
Equiable Share 77894 93855 93855 BT 35727 23464 12060 923% | 93855
Expanded Public Works Programine Integraled Grant 1982 3512 3512 5 2 878 (878) -100.0% ': 3512
Local Governmenl Financial Management Grant 9910 3100 3100 17 171 775 G CL 3100
Municipal Disaster Relief Granl 14 - - - - - - -
Municipal InFasuctre Granl 5113 5239 5239 1329 1329 1310 19| 1% 5239
T
Provincial Government: 1374 3308 3308 443 43 827 (egy 485 | 3308
Capaciy Buiding and Other Grants 1374 3308 3308 “3| 443 827 (38| 465% 3308
District Municipality: # - - - o - = -
T |
Cther grant providers: - - - - = - -
|
Totaloperating expenditure of Transfers and Grants: | | 99600 | 113014 13014 37 562 37 562 28254 9308 29% 113014
Capital expenditure of Transfers and Granls
National Government: o 191469 191 469 4089 4089 47867 37 9% 191 469
Inlegraled Natonal Electifcalon Programme Grant 23032 1732 1732 = = 433 (433)| -100.0% 1732
Municipal Disasler Refiel Granl - - - - - - - -
Municipal InfasFuciure Grant 37485 109945 109945 143 1436 27486 (26 051)‘ -94.8% 109945
Neighbourhood Development Partersiip Gran 11236 31162 31162 1314 1314 7791 (6477) -831% 31162
Waler Services Infastucture Grant 6004 48630 48630 1340 134) 12158 (10817) -830% 18630
Provincial Government: - - - - - - =
District Municipality: - - - - - - -
Other grant providers: - - - - - - -
r
I dllevek?pFe_rsEonInbuﬁop - =1 = i B = = = -
Total capital expenditure of Transfers and Grants T 1etde| 191469 4089 4089 aeer| e[ ER | 4149
4 !
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 177327 304 483 304 483 41651 41651 7612 pedmo) 453% | 30448

Note: The table reflect the YTD actual expenditure incurred amounting to
R41, 6 million, against the YTD budget of R76,1 million as at 30 September 2023.
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TABLE: 17

3.5 Council and Employee benefits

NW403 City Of Matlosana - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - 1st QUARTER September

Summary of Employee and Councillor remuneration Ref 2022'123 — | N—— [ ____|Budget Year 202324 L == l = L
Audited Qutcome Original Budg Adjusted Budget st QUARTER vam actual YearTD budget Y70 varance YTD vadance Full Year Forecast
R thousands | | % |
1 A B c | ! D

Councillors {Political Office Bearers plus Other) |

Basic Salaries and Wages 23751 25864 25804 5663 5663 ! 6471 (808))  -12% 25884

Pension and UIF Contribuicns 1782 2368 2368 435 435 592 (157)  -26% 2368

Medical Aid Contibuions - 19 19 - - 5 {5)  -100% 19

Motor Vehice Allowance = |

Celiphone Allowance 2867 3013 3013 m 7 753 19 2% 3013

Housing Allowances -

Other benefis and allowances | 8511 10 303 10303 2033 2033 2576 (543)  -21% 10303
Sub Total - Councillors 35912 41586 41596 8902 8902 10397 (1495)  -14% 41586

% increase 4 12,7% 12,7% 12,7%
Senior Managers of the Municipatity 3

Basic Salaries and Wages 1914 11387 11387 {961) {961} 2847 (3807))  -134% 11387

Pension and UIF Confributions 5 17 17 1 1 4 (3 -79% 17

Medical Aid Contibufions B 5 53 - - 13 (13)  -100% 53

Overtime - - - - - - - -

Perlormance Bonus - - - - - - - -

Molor Vehicle Allowance 192 1438 1438 - - 359 (359))  -100% 1438

Cellphone Allowance - 22 22 - - 56 (56)  -100% by

Housing Allowances - - - - - - - -

Oher benefils and allowances - 8 8 17 17 2 15 713% 8

Paymens in lieu of leave = - - = - - - -

Long service awards - - - - - - - -
Postreremenl beneft obfigatons 2 |
Sub Total - Senior Managers of Municipality 2144 13124 13124 (943) {943) 3281 (4224); -129% 13124
% increase 4 512,2% 512,2% 512,2%
]

Other Municipal Stafl

Basic Salaries and Wages 439677 486 850 486,850 | 116036 116 036 121713 (5 677)[ 5% 486 850
Pension and UIF Confibutons 89792 103620 103620 23529 23529 25905 (2378) 9% 103620
Medical Aid Conributions 39568 46423 46423 10276 10276 11606 : (1330)  -11% 46423
Overtme 69 475 30224 30224 | 18011 18011 7556 | 10455 138% 30224
Perbrmance Bonus 33962 40102 40102 6121 6121 10026 (3905)  -39% 40102
Molor Vehicle Allowance | = |
Cellphone Allowance 1450 1486 1486 461 461 372 90 2% 1486
Housing Allowances 6312 8525 8525 1568 1568 2131 (563); -26% 852
Qlher benefils and allowances 18977 40503 41103 4409 4409 10276 {5867) -57% 41103
Paymentsin lieu of leave 16 297 14964 14364 1924 1924 ‘ 3591 {1 667)‘ -46% 14364
Long service awards (1095) - - - - - - -
Post-refirement benefil obligaions 2 (19722 = - - - - - =
| | =

Sub Tota! - Other Municipal Staff 694 693 172697 772697 182 336 182 336 193175 {10839)  -6% 172697
% increase 4 1,2% | 11,2% ‘ ] | 11,2%

Total Parent Municipalit 733 743 827 408 ' 827 408 190 296 190 296 206 853 (18 557)= -8% 827 408

NOTE: The Employee related cost for the quarter ending 30 September 2023
amounts to R182 million and Council Remuneration amounts to R 9 million.
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TABLE: 18 MATERIAL VARIANCES

NW403 City of Matlosana - Supporting Table SC1 Material variance explanations — 1%t QUARTER

Ref

Description

Variance

%

Reasons for material deviations

Remedial or corrective steps/remarks

R thousands

Revenue By Source

Property Rates

26,908,435

19%

Property rates have realised
more revenue due to the rates
that have been raised for the full
year in respect to Government
Departments and the Farms who
pay their accounts annually. The
amount is raised in full during
July month as opposed to
monthly instalments.

The variance is expected to stabilise
as the year progresses

Service Charges: Electricity

(16,571,366)

-6%

Less revenue billed on electricity
than initially anticipated. The
reduction on this line item can
be attributed to the current
implementation of load
shedding by ESKOM and the
acceleration of customers
converting to solar.

The municipality has to enforce
measures to reduce illegal connections
and ensure that all properties consumir
Electricity are billed.

Service Charges: Refuse

(13,335,171)

-21%

Revenue was less than projected

Service Charges: Water

(26,170,354)

-13%

Revenue was less than projected

Service Charges: Sanitation

(3,885,997)

-10%

Revenue was less than projected

Interest earned from
Current & Non—Current
Assets

(294,114)

-12%

Most of the interest earned is
realised at the end of financial
year.

Interest earned from
receivables

6,834,326

5%

The variance is as a result of the
debtors’ book that is increasing
due to non-payment of debtors.
The increase in the debtors
result in an increase interest
charges.

The municipality has to enforce the
revenue enhancement strategies and
Debt collection methods.

License and Permits

(273,675)

-12%

One of the reasons for under
collection is that members of the
public can renew vehicle licences
online using eNaTIS electronic
system instead of going
physically to municipality offices

Fines, penalties and
forfeits

(164,117)

-21%

The budgeted amount consists
of numerous items {e.g. traffic
fines, court fines, illegal
connection, etc.) in this instance
under performance was mostly
on non-collection of traffic fines.

Currently the department is busy
conducting roadblocks around KOSH are
every week, hopefully there will be an
increase in traffic fines collection rate

in the next coming months.

Other revenue

(10,040,047)

£

“
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-46%

The budgeted amount consists
of numerous items (e.g.
Commission: insurance,
Commission: Transaction
Handling fees, Plan printing and
duplicate, etc.) in this instance
under performance was mostly
on the Sale of Property and

The management has to ensure that
clearance figures are issued on time and
Journals are captured on a monthly basi




Handling fees. The reason for
under collection is that there has
been delays in the issuing of
clearance figures for property
transfers and also the July,
August and September Journals
for Commission: Transaction
Handling fees were not done on
time due to the issue of the vote
number for the new financial
year

Expenditure by Type

Remuneration of
Councillors

Bulk Purchases - electricity

(1,494,715)

-15%

Expenditure is lower due to the
resignations of other Councillors
and also the Councillors upper
limits for the current financial
year, which have not yet been
implemented

(143,430,922)

Contracted services

(53,955,678)

-70%

Expenditure is lower due to the
outstanding Eskom invoices; it is
difficult for the Municipality to
meet the obligation due to the
low collection rate.

-46%

Mainly on Security service, repair

and maintenance of fleet, repair
and maintenance of buildings
and equipment and Asset
Register administration. Under
performance is due to cash flow
challenges.

Implement revenue enhancement
and debt collection rate strategies.

Interest

(2,436,517)

-91%

The underspending is mainly on
interest paid on overdue
accounts, most of the journals for
interest paid on overdue
accounts are done at the end of
the financial year

Debt Impairment

(144,733,475)

-100%

Most of the Debt Impairment
journals are done at the end of
financial year.

Inventory (Repair &
Maintenance

(143,430,922)

-70%

Inventory consumed includes
Bulk Water, expenditure is lower
due to the outstanding Midvaal
invoices, the Municipality is
struggling to meet the obligation
due to cash flow challenges.

Other Expenditure

(14,030,759)

-18%

Negative deviation is because of
Cash Flow challenges. Spending
on most of the items is directly
linked with Cash Flow. If there is
improvement on Cash Flow then
expenditure will increase.
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TABLE 19: FINANCIAL PERFORMANCE

NW403 City Of Matlosana - Supporting Table SC2 Monthly Budget Statement - performance indicators - M03 September

|DP requlation financial viabiity indicators
1 Cebt coverage

£ 7S Servee Cebtors © Revenus

# Costooverage

(Totaf Cperalng Revenue - Cperaing GransyDebt
serice paymenss due within fnanciai year)

Tl outsanding senace debiersfannual revenue
recerved for services

{Avalabe cash + Invesmensymonhiy fxed operasonal
expendiure

30]#1.;:;{“:_;

202223 Budget Year 202324
Description of financial indicator Basis of calculation Ref| Audited Original Adjusted Full Year
YearTD actual
Outcome Budget Budget Forecast
Botrowing Management
Capal Charges o Gperaing Experdiure Ierest & princpal pad/Creratng Expendture 50% 13.5% 105% 0.0% 1.2%
Barrowed funding of ‘own capdal expendiure Borrowmngs/Captal e xpendiure excl ‘ransiers and grans 00% 0% (5% 00% 0%
Safety of Capital
Debt o cquty Loans, Accourts Payatée, Overdrat & Tax Provision/ 87.1% 84% -88% 1286% -33%
Funds & Reserves
Gearng Leng Term Borrewsng/ Funds & Reserves 0.0% (0% 0.0% 00% 30%
Liquidity
CurrentRax Current assetsicurrent iabskes I B 7% 211 5% 211 5% 335% 2113%
Ligirdity Rae Monetary AssesiCurrent Liablbes 21% 25 8% 853% 105% 85 8%
Revenue Management
Annuai Deblors Coiecion Rae Last 12 Mhs Recap's/ Last 12 Whs Biétng
{Paymer! Level %)
Custanding Detsors 0 Revenue Toal Ouisianding Ceblers to Annual Revanue 144% 03% 0% (0% 0.0%
Lergseanding Cebiers Reco vered Cebiors > 12 ¥hs Recovered/Total Deblers > Go% 0% 0% 0.0% 0.6%
12 Months 54
Creditors Management
Creddors Sysem Efizency % of Credéors Paxd ‘Nehin Tarms (wahin MFMA 5 85(2 )
Funding of Provisions
Perceniage Of Provisens Nex Funded Unfunded Prowsions/Tciat Provisions
Other Indicators
Ercreey Distrbuton Losses % Velume {unss purchased and generaied less unis 2 0.0% 15 0% 19.0% 0,0% 19.0%
soidjfunis purchased and generated
Water Cistnbuzon Losses % Volume (unds purchased and owin source kess unds ? 0.0% 15.0% 15.3% 0.0% 15.0%
soidIfT otal unts purchased and own source
Employee cos's Employes costs/Tolal Revenue - capdal revenue 18.8% 18,6% 186% 18.3% 18.6%
Repars & Mantenance R&MTcial Revenue - capiai revenue 7.3% 13.2% 132% 104% 13.2%
incerest & Depreciason 180T oral Revenue - captal revenue 18,6% 10.7% 137% 0,0% 1 2%




TABLE: 20 CAPITAL EXPENDITURE PERFORMANCE

_NW403 City Of Matlosana - Supporting Table 8C12 Monthly Budget Statement - capital expenditure trend - MO3 September

Wonth

R thousands
Monthly expenditure performance trend

iy
Augus:
Sepiemter
QOcoter
Novertar
Decemter
January

Fetruary

Total Capital expenditure

02223

Audited
Outcome

>
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Original
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31469
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<>
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173
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<>

<>

1928

x>
<>

ETey
~a
o
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231 469

Monthly
actual

804

Budget Year 2023i24
YearTD
YearTD actual
budget
i 16288
13% B8
248 5787
500 AN
- 3448
- 115735
- 135024
- 154313
- 173802
- 182 5%
- H
. 231458

Y10
variance

variance

1h0 At

% spend of
Original
Budget

3.6 OTHER SUPPORTING DOCUMENTS

e SC13a: Capital expenditure on new assets by assets class
e SC 13b: Capital expenditure on renewal of existing assets
e SC 13c: Expenditure On repairs and maintenance by assets class
e SC 13d: Depreciation by assets class

e SC 13e: Expenditure on upgrading of existing assets by assets class

e Annexure A: Progress on Municipal Debt Relief
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SUPPORTING TABLE SC13a:

NW403 City Of Matlosana - Supporting Table 8C13a Monthly Budget Statement - capital expenditure on new assets by asset class - M03

202021 Buodgat Year 102324
Description Ret |  Audited Original Adjusted Monthiy YearTD actual YearTD Yo Yo Full Year
Outcome Budget Budget aefual budget vanance varance Farecast
Rthausands ? | | .
CapltalexpendRure on nesdssets by Assat Class/Sub-clasy
Infrastauctue 12053 178 183 176182 2482 4089 44546 404w 908% 178 183

Roads h¥asrvcure 2808 43685 43885 1142 1% 0w as 199% 43685

Roads 2808 43635 43685 1142 2195 10921 876 T99% 43 635
! i

Becrca Irfasrucure 2978 14 00 14200 - - 3550 3550 i 1000% 14 200
FRower Flants .

HV Subslations 6225 14200 14200 < - 3550 3550 F 1000% ! 14 200
MV Nedorks 21 3%2 - - — = = - 3
LV Networks 2391 - - 5 . . . 5
CaplaiSpares - A .

Water Suppiy infasrucure 8136 85475 45475 - - TS 11389 1000% ! 45475
Buk Mains 6650 1900 19900 - - 4750 4750 1000% 19 000
Distrbutiost 1526 %475 %475 ~ = 5619 1813 1000% 475
Osstrbution Poits
PRV Statns
CaplaiSpaes -

Santan wyasyucre 5554 39 352 39352 1340 134D %213 D402 864% 312
Fump Staton 2799 - - - = : N
Refiuiaton 2688 8 935 3935 = 5 04 in4 1000%

Waste Waker Trealmert Works c
Cuthl Severs 2 1900 19000 S - 4756 470 1000%
Todet Faciltios 1097 1148 11418 1340 1340 2854 154 $30%
CaplajSpares -

Seid Wats by 3495 B4 35471 . 554 e B4 NI %47

Landff Sites -
Waste Fransfer Satons 3496 %4 35473 - 554 3848 8314 9T%
Comaunity Aasets [l sl 7ol 7o : S gmel ymso 108% 7000

Sponard Reaeamon Facites 290 7000 7000 3 a 1750 ' 1750 ¢ 100.0% ! 700
indoor Faaktes = - = ] 2 1 . = \ =
Ovtdoor Facitbes 2959 7000 7090 17501 17501 1000% | 7000

Conpiner Equinment = 8 800 3000 - = 7 000 1008 1000% 6000 |

Conpuer Equpnent - 800 8000 = = 2000 2000 | 100% 2000

Eumiture and Office Equipment [} 1800 1800 - - 450 450 000% 1800
Furnaurs and Ofios Equprent 0 1800 1600 - - 45 x| 1000% 1200
Machinery.and Equioment - 1400 1000 - § ™, 95E% 1600
Macrnery and Equpman: < 1000 1000 - 3 250 up 9B 1000
laspant Assets 7 (R 4543 - - | 196 1936 000% 450
Transport Asse's 7 4543 4543 - - 116 1 ne WA 4543

|To!.\iCa!ialElpend'lult an newassets ]_ 1 ] 15 010 I 200 526 0 576 1481 4096 50131 sigu 918% 2@_57__&_]
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SUPPORTING TABLE SC13b

NW403 City Of Matlosana - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class

2022123 Budget Year 2023/24
Description Ref| Audited | Original  Adjusted  Monthly YeuTDactual M0 Yib  YID  Full Year
Outcome | Budget Budget actual budget  variance variance  Forecast
R thousands - f %
Capital expenditure on renewal of existing assets by Asset ClassiSub-class
Infrastructure 05| 1958 195 - gl 1000 e
Feetia Infasiucre WE| S0 5 - o W s
Poer Plants -
HY Substatons oo m « woom W gy
LV Netorks TE I T TR V1 wooow WO
Sardawn Infastucure 14320 13 10 asep 1000% 14320
Pump Stalion
Reficulation
Waste Water Treatment Works | 4w 350 as 100.0% 14320
ol o " {0
TofalGaptl Expendure onrnewe of existingassts | || J§| 08 1S - i 3
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SUPPORTING TABLE SC13c

NW403 City Of Matlosana - Supporting Table SC13¢ Monthly Budget Statement - ¢x penditure on repairs and maintenance by asaet class - M03

Deseription

R thousands

Repaits aind maintenance expenditure by Asset Cliss'Sub.

|Infrastructure

Reads hiaswcure
Roads
Road Structures
Road Furnture
CaplaiSpares

Sormansr IFagrsture
Drainage Collecton
Storm water Comveyance
Atfencation

Bear<al Irfagrucure

MV Substatons
MV Swikchng Stations
MV Netvorks
LV Networks
Capiai Spares

Vaer Supply infrasyucure
Dams and Wers
Beorehoks
Reservor's

Distnbutin

Santaton hiasrucure
Pump Stattn
Rebotelion
Waste Wakr Treafment Works

|Consmunity Ansets

Loty T

C ity faasts

Comrs ty Faciing

Museums

Gaferies

Theatres

Lbraries

Cemetene Crematoria
Podes

FPurks

Pubke Open Space
Nalwe Resenes
Pobk Abiuton Facidres
Mariats

Soonand Regeason Facltes
indoor Faclkbes
Qucoor Facdbe s
CaplaiSparas

Heritage asaets

Moryments

Hsec Buldings

Works of At

Corseramn Areas

Qther asgets
Operateea Butings
Murmeipal Offie s
PayEnquuy Prets
Buking Plan Cffces
Woristops

Yarss

Sores

34| 4 g

Rei

class]

2022723 Budget Year 202)/24
Audited Original Adjusted Monthty YearTD actual YearTD Y YT Full Year
Outcome Budget Budget actual actus budget variance  variance Farecast
%
106 653 195 020 196020 2194 55020 4085 5 0h 123% 19 620
13595 5 %98 56998 25 30965 14250 (16 71gy 1173% % %8
18 070 % 065 56065 % 30664 14016 116543 1184% 5% (65
625 933 933 = 302 PXS] -293% 913
- 10 099 N . 230 250 1000% 10 000
10 000 10000 - 2500 250 1000% 16 000
¥ 91 719 317y 756t 15165 2293 3755 164% 91714
%1 823 823 2% 26 100.0% 33
165 122 122 30 3 100.0% 122
71874 %0 774 30774 7561 19165 2269 359 185% 0774
158 15312 15312 504 1953 2050 $19% 582
144 3697 3697 = % 9 gu 9% 3897
| wss 12115 12115 64 ! 1871 3wl sl 380% 2115
4091 21490 21490 - 2987 s3I 26 A% T g
s 1281 11281 2987 0 e, A% L g
1375 10 230 10219 = 2552 252 1000% | 1021
5142 = 18730
3113 0512
5142 18730 157 ; n 18 770
1113 10612 157 | 3w Go12
81 1064 1964 - % 25 1000% 1064
519 1911 194 S - e 4 1000% 191
2253 6000 8030 149 280 158 128 814% 6030
c 130 130 - 2 3 33 1000% 20
104 729 729 17 a7 182 15 T4t 728
55 748 748 S 187 tg7 1000% 748
2830 3119 8119 2 4 ? 2005 998%
1359 2 505 2505 - 4 8% s 994% 2505
12 5614 5614 - s 404 1404 M00% 5§14
135 e - - 5 50 f00D% 199
16 199 199 = ) 50 199
ERLE 19,626 10626 4 12 agsr  paq 9% 10626
4504 10525 0525 47 1 2587 2% 9AIM
4575 ; 47 382 253 ¥
3 2 3



274 fipp L9

Comouter Equioment

Conguwe Brupmea
Eunituse and Ollice Euu L
Far=aure wod Cfcs Ezuoment

Macreeeyand Sapmnt

| lransport Assets
Trarsgen feses

L@g] Be.n.tin and Wantenan ditute

5072 1563 561 1 621 1My sw | AEE% 4561
1% 1553 512 Sy Tl s A% 453
5972 45 45351 50 a2 1 iy 4% 453
1847 4300 1300 0 0 1075 1055 4300
7 43 4300 20 2 WS 1S 439
2 356 1068 31068 - - 167 167 ) 068
1354 135 1063 < = 7 ey 1033
10911 25 619 25639 1241 1758 g0 qgp TETE 25539
R Bais 2553 1343 175 sa0, 4 T2 . 53
198 14 390 ] | 1507 1566 11130 |
e W : i 187 3% 14360
Lo asasl  amrom A1 10 57941 81354 11443 165% a1 s
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SUPPORTING TABLE SC13d

NW403 City Of Matlosana - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M03 September

0 Budget Year NGH
Description Rel |  Audited Original Adjusted Monthly YearTD actval YearD Y Y Full Year
Outcome Budget Budget actual " . budget varance variance  Forecas!
R thousands 1 %
Depreciation by Asset Class:Sub. class
Intastouctuge et neen 14187 14157 j0613  aee BA% 122 60
Roads hrasvcure % %0 96 250 23927 21921 24985 1 0E% % 260
Roads % 260 96 260 23927 23997 24065 13 08% % 260
Becrca Inkasracure | | o7l sesor!  uaset! t3ser vse: 143 ) 9% 5 %7
MV Netorks - 59 967 59997 13561 13561 1499, 14381 96% 5997
LV Networks - o - - - "
Captai Spares =
Water Supply Infasyucues 43430 ¢ 93480 17241 17241 23370 519 282% 93 430
Distrbtion 93 480 93480 i7 241 741 2337 ape 282% 93430
Distobuten Fowts -
PRV Stations
CapialSpares -
Santaten hasy xoure 12955 72955 19428 19428 | 22390 qreag B5% %5
Pump Sator -
Retiwlaton 7295 72956 1942 19428 ¢ 13239 1189 -85% 72956
Other s33cts 13 361 79261 191% 1919% 19616 60 3% 79263
Opeeieen Butdngs 78 %3 19263 191% 191% 1981 g0 L% 19263
Vi il Offoes 79 21 79263 § 19316 500 3% 79 %3
|Computes Equipmient = 1763 1763 w 17 4 1g 259% 176}
Computr Eqwprent . 1783 1783 krid r 441 1y 259% 1763
Fumnitise prid Oflice £ 3651 2617 2611 0] n 654w A34% 7617
Furetare and Ofice Equpment 3651 2647 2617 370 370 554 24 AR 2617
HH.III']IIIX Iﬂ.ﬂ En“'nm; - - - -
Mackaery and Equoment - - - - - - -
Transpon Asseis FRTT) 35666 13666 1 % s46  ree 0% 11666
Trarsport Asce's 243 149 33656 33666 7% M 8416 7840 W3 33665
Total Depreciation L] ssesy|  sanoen 440 000 9427 94826 10000 151 138% 140 600 |




SUPPORTING TABLE SC13e

NW403 City Of Matlosana - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset

Wi Budger Year 2023724
Description Ref|  Audited Original Adjusted YeorTD sctus! YearTD Ym Y Full Year
Outcome Budget Budget Ll oy budget varante  safiince Forecast
Rihausands _ %
Cagitalexpendtuse on upprading of existing sssets by Assel ChasSubcliss
Infrasticiure 1542 1418 1413 - TR54,  1ifa ) 1000% 11415
“Waer Supply mdasracure 12 1143 3 - 2854 pide 1000% 1de
Dams aad Wers N
Borehoks -
Reservats 1342 11413 1315 - 2850 pma 10005 ndg
l'luul g.ul_'i.llElﬂtalj_'s_l;_lll'_q'_l_rli_q!|I_|gl_.'|_l|j|l‘ln__q!'g_:-1}{'gl_l_g.,ﬁ“‘![ il | k) S}ll 11415 11413 - 2854 2858 1000°, 1415 |
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3.7 Progress on Municipal Debt Relief
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NW403 City of Matlosana
MFMA Circular 124 (paragraphs 3.7.)

Quarterly average collection rate (MFMA Circular 124 paragraphs 3.7.1 - 3.7.3)

Total average collection for July 2023 - September 2023) (quarter preceding the application)

1. The total average quarterly collection of all revenue excluding Equitable Share and conditional grants |
£, 1HE Wldl dverage qudrlenly collecuon or dil revenue exciuaig cquiauie ondre dana  conaiional graims|

(excluding

Feknm ciinnlied armrac)
3. The total average quarterly collection of municipal property rates

4. The total average quarterly collection of Electricity

5. The total average quarterly collection of Water

6. The total average quarterly collection of Wastewater
7. The total average quarterly collection of Solid Waste

MFMA Circular 124 - paragraphs 3.7.4 and 3.7.5

56%

62%

81%
76%
50%
55%
41%

COLLECTION RATE - per ward - rates and per service - ul.llv 2023 - September 2023} {quarter preceding the application)

Wards / Services

Muncipal supplied/ Eskom supplied/
Partial Eskom and municipal supplied

Total Movement {R)

Total Settlements (R )

Collection %

Ward 1 4839 252 1987 882 42%
Property Rates Tax 345 135 501561 35%
Electricity Eskom supplied 831530 627 947 | 77%
Water 1537176 740010 74%
Refuse 410 099 40549 19%
Sewerage 241709 34 893 21%
VAT 442 341 186 879 [ 67%
Interest 11 148 11219 27%

Ward 2 2422 848 1032977 11%
Property Rates Tax 43 130 896 756 0%
Electricity Partial Eskom and Municipal Supplied 4808 - 0%
Water 983 105 58 620 3%
Refuse 253 242 20383 11%
Sewerage 142 374 9080 40%
VAT 207 309 13275 22%
Interest . 3087 -5%

Ward 3 3338133 4144114 23%
Property Rates Tax 406 850 2674 164 17%
Electricity Muncipal supplied 838 388 402 355 51%
Water 979 855 461733 48%
Refuse 200 503 96 130 48%
Sewerage 238 196 205 303 45%
VAT 350770 167 178 59%
Interest 92 741 49214 | 2%

Ward 4 7 249 338 1114445 | 10%
Property Rates Tax 164 838 869 697 6%
Electricity Muncipal supplied 850 907 40 489 9%
Water 2 193 265 103 342 5%
Refuse 831985 37395 4%
Sewerage 405 541 17 314 4%
VAT 660 670 25003 14%
Interest 141 382 4712 | 0%

Ward 5 3235 360 546 498 2%

Property Rates Tax 37416 471926 2%
Electricity Muncipal supplied 327 439 29 644 | 16%
Water 1129535 29 463 5%
Refuse 254 889 9255 7%
Sewerage 134 010 3570 5%
VAT 277 632 10563 3%
Interest 5331 726 1%

48 |




Ward 6 4 453 945 524 975 4%
Property Rates Tax 123981 434 354 16%
Electricity Muncipal supplied 494 613 22 157 17%
Water 1457 327 40112 5%
Refuse 448 766 14 100 5%
Sewerage 213056 8733 10%
VAT 393 669 11408 6%
Interest 11592 2441 1%

Ward 7 2871912 545 041 6%
Property Rates Tax 114 981 380427 8%
Electricity Muncipal supplied 337774 52 545 10%
Water 1017437 72961 7%
Refuse 211 587 | 17 201 7%
Sewerage 100978 | 7 858 7%
VAT 250089 ‘ 13122 6%

| mnterest 302 | 1734 3%

Ward 8 3578174 | 2002 817 64%
Property Rates Tax 284 317 1385484 12%
Electricity Muncipal supplied 691 383 287 151 50%
Water 1105964 | 209 996 28%
Refuse 276419 60 497 32%
Sewerage 176 809 : 34 413 21%
VAT 337582 76 195 68%

| Interest - | 5145 6%

Ward 9 3054 257 : 143 554 69%
Property Rates Tax 73835 | 16 801 27%
Electricity Muncipal supplied 331051 55676 23%
Water 1030076 32237 5%
Refuse 239088 11 447 9%
Sewerage 101833 5719 10%
VAT 255569 12 853 72%

[ Interest 59 153 11928 4%

Ward 10 2189322 865 530 73%
Property Rates Tax 136131 647 228 7%
Electricity Muncipal supplied 375355 93 302 37%
Water 635 399 66 993 21%
Refuse 162 930 18 622 28%
Sewerage 95537 9603 23%
VAT 190 524 27325 73%
Interest 2073 3683 4%

Ward 11 2839918 2210 280 57%
Property Rates Tax 153044 1969 813 9%
Electricity Muncipal supplied 477 912 102 243 45%
Water 928 811 82 339 29%
Refuse 201 668 24 116 24%
Sewerage 164 150 23417 45%
VAT 266778 32 662 78%
Interest 8753 2 081 5%

Ward 12 6979 168 120 331 67%
Property Rates Tax 78738 7 555 1%
Electricity Muncipal supplied 693 198 18 992 3%
Water 2354 098 63 264 2%
Refuse 664271 14 356 2%
Sewerage 278914 6939 2%
VAT 598 562 12 449 70%

| Interest 1522 2%

Ward 13 3166 023 678 343 6%
Property Rates Tax 77 201 565 295 2%
Electricity Muncipal supplied 311443 45309 25%
Water 1037069 44 156 8%
Refuse 254932 11737 8%
Sewerage 134 040 I 5070 9%
VAT 260734 | 15562 11%

| Interest 764 | 1008 2%




Ward 14 3590753 538679 4%
Property Rates Tax 60 307 467 580 7%
Electricity Muncipal supplied 337325 11338 4%
Water 1289099 | 39 310 7%
Refuse 293518 10 487 4%
Sewerage 148 121 4816 10%
VAT 310212 4692 5%
Interest 739 | 692 7%

Ward 15 6824 567 | 8967 326 70%
Property Rates Tax 1837310 | 2831592 72%
Electricity Muncipal supplied 1539839 3351967 74%
Water 1849 155 1 649 000 88%
Refuse 437024 362 750 79%
Sewerage 470226 405 719 80%
VAT 672 385 794 045 68%
Interest 233999 58 092 15%

Ward 16 9016 817 7 605 366 28%
Property Rates Tax 22751785 2439163 86%
Electricity Muncipal supplied 2 640968 2138 267 82%
Water 2 214 396 1936298 90%
Refuse 484 764 459 465 85%
Sewerage 492 037 I 479 215 80%
VAT 924196 | 649 768 32%

|_ Interest 414 833 | 60 086 21%

Ward 17 23431613 | 21 862 391 54%
Property Rates Tax 7293684 | 8 089 348 82%
Electricity Muncipal supplied 8 600 959 7275188 73%
Water 4087770 4104 356 98%
Refuse 829 515 710692 84%
Sewerage 926 015 843 683 84%
VAT 2250816 1795210 58%
Interest 681117 415 398 29%

Ward 18 1781 240 2682 290 12%
Property Rates Tax 140 698 1457181 32%
Electricity Muncipal supplied 865 540 680 447 76%
Water 190013 232 882 105%
Refuse 55777 46 341 85%
Sewerage 69 987 65 209 69%
VAT 188513 145008 20%
Interest 84 498 17973 22%

Ward 19 55994 608 62 075 868 49%
Property Rates Tax 9570034 16 344 326 79%
Electricity Muncipal supplied 34 916 354 36510181 71%
Water 6627 210 5608 982 81%
Refuse 1678907 1365 749 81%
Sewerage 2131973 1693908 69%
VAT 6471568 6 081 586 62%
Interest 454 934 | 78 982 31%

Ward 20 2659715 | 944 852 3%
Property Rates Tax 152 088 889 635 4%
Electricity Eskom Supplied 408 - 0%
Water 861731 25049 6%
Refuse 272740 | 16 821 7%
Sewerage 148 907 5735 10%
VAT 202523 | 7241 5%
Interest 67 222 | 2191 5%
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Ward 21 406 034 333304 3%
Property Rates Tax 395576 332443 88%
Electricity Eskom Supplied - - 0%
Water - 0%
Refuse - 0%
Sewerage - - 0%
VAT 1%

| Interest - - 0%

Ward 22 7349188 41 966 57%
Property Rates Tax 138 242 2279 2%
Electricity Eskom Supplied 807 215 26%
Water 2306912 18 745 2%
Refuse 781502 10 187 2%
Sewerage 323339 2 865 2%
VAT 540 147 4701 70%

| interest 188 462 2952 -16%

Ward 23 4971704 534 564 51%
Property Rates Tax 78 655 442 192 1%
Electricity Eskom Supplied 201 - 0%
Water 1643157 13776 2%
Refuse 561516 9440 2%
Sewerage 251912 2957 4%
VAT 389 050 4116 64%
Interest 138443 2 802 3%

Ward 24 3734811 1033530 19%
Property Rates Tax 86058 | 990 588 11%
Electricity Eskom Supplied - - 0%
Water 1150997 11978 3%
Refuse 417 620 10 725 3%
Sewerage 185782 16 293 2%
VAT 278 872 5453 25%
Interest 105 070 2 508 3%

Ward 25 1521687 1824 030 43%
Property Rates Tax 400980 1639 040 35%
Electricity Eskom Supplied - - 298%
Water 1320580 77755 11%
Refuse 398 227 38 462 11%
Sewerage 211915 30 129 21%
VAT 304 590 21797 64%
Interest 93813 7532 1%

Ward 26 3848 161 33518 963%
Property Rates Tax 134910 6568 7%
Electricity Eskom Supplied 202 - 0%
Water 1321947 13933 6%
Refuse 342 708 5849 4%
Sewerage 142 991 2638 6%
VAT 282 915 3285 -82%

| Interest 98 766 1108 -20%

Ward 27 5556 359 441 375 6%
Property Rates Tax 104 889 421496 1%
Electricity Eskom Supplied - - 22%
Water 1884 258 10 256 1%
Refuse 471564 5234 2%
Sewerage 212 377 1673 6%
VAT 403 761 2583 14%

| interest 123567 1463 1%

Ward 28 9474181 | 8493 372 35%
Property Rates Tax 1862 780 2 645 358 60%
Electricity Muncipal supplied 3627473 3113131 80%
Water 1893 380 1647 420 93%
Refuse 513288 459 470 88%
Sewerage 580 209 476 990 86%
VAT 1005 022 669 311 46%
Interest 327223 | 42 690 8%
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Ward 29 7 685 105 6 899 856 43%
Property Rates Tax 1495088 2085024 86%
Electricity Muncipal supplied 3225301 2603 372 83%
Water 1387330 1175 056 90%
Refuse 454 181 405 272 88%
Sewerage 426 216 365 039 86%
VAT 837989 628 978 47%
Interest 176 758 48 390 30%

Ward 30 7925 062 5991 896 38%
Property Rates Tax 1595 698 1621883 87%
Electricity Muncipal supplied 2795 300 2001436 83%
Water 2020875 1491414 68%
Refuse 433798 373 809 88%
Sewerage 451314 389 944 88%
VAT 818951 568 272 45%
Interest 125319 | 34 789 57%

Ward 31 9103276 | 5448 488 51%
Property Rates Tax 710 165 | 2 685 056 21%
Electricity Partial Eskom and Municipal Supplied 2103 241 | 1243382 14%
Water 2588638 969 880 -3%
Refuse 593931 | 215475 17%
Sewerage 480 562 | 240 039 12%
VAT 882529 356 965 37%
Interest | 255 064 29 325 15%

Ward 32 | 3739173 251 847 19%
Property Rates Tax | 50993 34 305 41%
Electricity | Eskom Supplied 211633 82315 54%
Water 1407297 93929 7%
Refuse | 299338 14 699 7%
Sewerage | 160429 | 21947 17%
VAT 306927 28 181 25%

[ interest | 70 642 1475 -12%

Ward 33 | 3605541 457 008 11%
Property Rates Tax | 422 650 368 008 8%
Electricity [ Eskom Supplied 203 ; 0%
Water 500 248 11 848 -58%
Refuse | 360 093 4894 7%
Sewerage 161 267 984 -3%
VAT 166 092 2 560 -18%
Interest 89 386 1066 -1%

Ward 34 2212656 668 285 77%
Property Rates Tax 135148 631931 1%
Electricity Eskom Supplied 404 =, 0%
Water 300 596 18 034 2%
Refuse 273 830 8423 4%
Sewerage 144 387 31375 2%
VAT 117 049 4397 89%
Interest 63 401 902 -40%

Ward 35 2957 876 733 080 2%
Property Rates Tax 119 579 676 308 1%
Electricity Eskom Supplied - - -2%
Water 94 953 15 465 1%
Refuse 409 893 6 599 2%
Sewerage 195561 9 389 6%
VAT 119 855 4710 3%
Interest 98 662 | 834 0%

Ward 36 6 805 164 | 2502 296 15%
Property Rates Tax 569 351 429 581 76%
Electricity Partial Eskom and Municipal Supplied 1243881 ! 1000 738 52%
Water 2045514 713 345 33%
Refuse 508 796 151 967 25%
Sewerage 351009 165 720 42%
VAT 642 864 294 979 33%
Interest | 141739 | 21463 8%
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Ward 37 9122 294 1896 529 10%
Property Rates Tax 353179 645 883 31%
Electricity Muncipal supplied 1224720 812472 59%
Water 5827 363 83050 7%
Refuse 250563 10 215 7%
Sewerage 133944 11694 15%
VAT 1115563 135218 12%

| Interest 859 186 876 1%

Ward 38 1911 244 1692363 6%
Property Rates Tax 126 641 1462444 3%
Electricity Eskom Supplied (4 467) E 0%
Water (89 347) 102 060 7%
Refuse 272 067 46 598 13%
Sewerage 158 311 33498 17%
VAT 60 009 14 861 12%

| nterest 71662 12 384 -3%

Ward 39 16 414 669 15 821 953 103%
Property Rates Tax 3612067 4356 091 122%
Electricity Muncipal supplied 5297272 7 494 682 79%
Water 2 066 335 2549 257 479%
Refuse 587 106 637 962 96%
Sewerage 657938 539 076 108%
VAT 1687114 1588160 71%
Interest 3 809 440 73778 6%

Ward 100 1477 - 22%
Property Rates Tax - 0%
Electricity Muncipal supplied - E 0%
Water - 0%
Refuse - - 0%
Sewerage - 0%
VAT 28%

|_ Interest - - 0%

Ward 777 319 907 232 369 6%
Property Rates Tax - 0%
Electricity Muncipal suppilied - - 0%
Water - - 0%
Refuse - . 0%
Sewerage . - 0%
VAT 19 264 5318 6%
Interest 210225 222 537 206%

Ward 999 3388 750 28%
Property Rates Tax - . 0%
Electricity Muncipal supplied - . 0%
Water - - 0%
Refuse . . 0%
Sewerage 0%
VAT . - 0%
Interest 2622 750 28%
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3.8 Progress on Financial Plan
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Y £ provincial treasury

Department:

Provincial Treasury

North West Provincial Government
Republic of South Africa

MONTHLY PROGRESS REPORTING
2023/24 ADOPTED FINANCIAL PLAN
CITY OF MATLOSANA LOCAL MUNICIPALITY

30 SEPTEMBER 2023
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1. Introduction

2. Operating Revenue

Revenue Enhancement Measures

Focus Area

Operating
Revenue
Activities

Time Frame
(as disclosed
on the
adopted
financial

plan)

Achievements
/ Non-
achievements

Reasons for
Non-
achievement
s

Remedial
Actions to
address non-
achievements

Revenue

Enhancemen
t — Expected
inflow R12m

Land —
Expected
Inflow
R63,277,200

Land -
Expected
inflow —
R29,534,220

To provide
amnesty to
4500 additional
customers in
the entire Kosh

Proclamation of
additional 13
020 stands and
to be billed

Kanana
Extention 5
Kanana
Extention 16
Jouberton
Extention 31
Jouberton
Extention 34
Sunny Side
Tigane
Extention 7
Tigane
Extention 8
(Income
expected only
from Basic
Service Charges)

Proclamation of
additional 6,077
stands to be
billed

Alabama
Extention 5

01/07/2023-
30/06/2024

1 01/07/2023-

30/06/2024

01/07/2023

30/06/2024

No progress

‘No Brogress_

L0 m oy
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Kanana
extension 14

Kanana

Extention 15

(Income

expected only

from basic

services

charges)
Land — Disposal of 205 | 01/07/2022- | No progress
Expected serviced/ 30/06/2023
Inflow subserviced
R35,327,242 | Municipal

owned land for

Residential,

Commercial &

Industrial

Developments
DEBT Procurement 01/07/2023- | Not achieved Appointment | Appointment
COLLECTION | and Installation | 30/06/2024 of service to be finalized
ELECTRICITY | of Anti- providers by 18" of
- Tampering delayed October 2023
Expected boxes. 2023/24
Inflow —R55 | FY 714
Million
Expected
Inflow — R70 01/07/2024
Million -

2024/25 30/06/2025

FY 1500
Electricity — e Audits on all | 01/07/2023 45% achieved | Resource Leasing of
Electricity bypassed 30/06/2024 | onaudit — constraints — | required fleet
losses in meters R363 650 fleet and and
Jouberton & collected from | community community
Alabama - fines issued not consultation
Expected cooperating
inflow R15 e Energy 60% achieved Investment in
Million Efficiency On energy Financial a form of

efficiency constraints capital budget
target to need to be
implement made




e Revenue
improvemen
t of Medium
voltage
Network

Expected inflow
due to
implementation
of credit control
on those in
arrears.

20% achieved
on mv
network
improvement,
16 RMU’s
serviced

targeted
programmes

Financial
constraints
to
implement
targeted
programmes

Investment in
a form of
capital budget
need to be
made

Debt Utilize internal 01/10/2023- | No progress
collection debt collectors | 30/06/2024

and

Recovery

Expected

inflow R400

Million

Market Rand value 01/07/2023 - | No progress
Rental Estate | revenue 30/06/2024

Expected collected from

inflow — rental estate

R800 000
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Market —
Ripening and
Cooling
rooms
Expected
inflow —

R1 500 000

Market Dues
Expected
inflow —

R1 500 000

Rental of
carriages
Expected
inflow —

R150 000

Outdoor
Advertising

Collection of
ripening and
cooling revenue

Collection of
market dues
revenue

Collection of
rental carriages
revenue

Revenue
improves

01/07/2023 -
30/06/2024

01/07/2023 -
30/06/2024

01/07/2023-
30/06/ 2024

01/07/2023
30/07/ 2024
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3. Operating Expenditure

R30 Million

Reduce spending on
Repairs and
maintenance on
fleet management
through
procurement of
new fleet, plant and
equipment. BTO
has provided funds
to the amount of
R15 million to
commence with the
Turn-around
Strategy for the
Fleet Repairs &
Maintenance
Programme. The
programme entails
the re-organisation
of the municipal
garage, and
implementation of
systems of control.
This will be a short
to medium-term
_initiative.

advertisement of
tender for
procurement of
new fleet, plant
and equipment

60| Fage

Cost Cutting Time Frame {as | Achievements/ | Reasons for Non- | Remedial

Measures disclosed on Non- achievements Actions to
the adopted achievements address non-
financial plan) achievements

Wet fuel 01/07/2023—- No progress

Outsource wet fuel | 30/06/2024

instead of using our

own depos. This is

transferring the risk

of misuse and theft

to external service

provider.

Expected Inflow —

R3 Million

Repairs and 01/07/2023 Not achieved Delay in Tender to be

maintenance - 30/06/2024 development finalized in

Expected Inflow — and October 2023




Travelling and
subsistence
Expected Inflow —
R600 000

Cutting
unnecessarily
travelling and
accommodation
(Office of the CFO
and Municipal
Manager have
jointly issued
moratorium to
suspend all non-
essential travelling
and
accommodation for
the whole financial
year).

01/07/2023-
30/06/2024

No progress

Contracted Services
Expected Inflow —
R289,494 on
R2,605,446 p.a

To review
operational
contract to scale
down their services
_and support on the

01/07/2023-
30/06/2024

No progress
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following
expenditure items:

¢ Hire charges -
reduce printing and
photocopy machine
from 101 to 58
number of stand-
alone high-volume
devices and replace
34 desktop devices
machines in order
to decrease copy
production and
costs.

4. Payment of Creditors

CREDITORS AGE ANALYSIS - 30 SEPTEMBER 2023

0- - 61- 91 -| 121 +Days/Arreas Total
Detail 30 Days 60 Days 90 Days 120 Days
Bulk Electricity 168 181 580 164 035 359| 141 747 314 | 1430915 057 1904 879 310
Bulk Water 121 515 320 61 280 059 54 514 368 | 1201 055 556 1438 365 303
Auditor General [ 1781103 3002 2942 40 196 1827 243
Trade Creditors 9 892 340 7 881178 53 820 683 18 924 866 - 90519 067
Total 301 370 343 233199 598 250 085307] 2650 935 675 3435 590 923
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3.9 Supply Chain Management Report
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